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ANNEX 10
Whistleblowing Policy

1. Purpose

This annex provides a confidential mechanism for reporting concerns about serious
wrongdoing that cannot be addressed through regular reporting lines or existing procedures.
It reinforces SWAN’s commitment to integrity, accountability, and the protection of
vulnerable individuals.

2. Scope
This annex applies to:

e Staff, consultants, and volunteers
® Management Committee and Steering Committee members
e Member organisations and sub-grantees

® Anyone participating in SWAN-funded activities

It covers concerns related to fraud, corruption, abuse of power, safeguarding violations,
misuse of funds, conflicts of interest, and any attempts to conceal such actions.

3. Responsibilities
All individuals covered by this annex have a duty to:

e Report suspected wrongdoing promptly
e Protect beneficiaries, colleagues, and partners
e Cooperate with investigations

e Abstain from any form of retaliation

4. What Can Be Reported

Concerns may relate to:
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e Fraud, corruption, bribery, financial misconduct
e Sexual exploitation, abuse, or harassment

e Serious safeguarding concerns

e Misuse of organisational or donor resources

e Data protection breaches or digital security risks
e Undisclosed or unmanaged conflicts of interest

e Attempts to conceal wrongdoing

5. Reporting Channels

SWAN takes all concerns raised under this Whistleblowing Annex seriously. Any form of
misconduct—such as fraud, corruption, abuse of power, safeguarding violations, sexual
exploitation or harassment, misuse of funds, or attempts to conceal wrongdoing—is
unacceptable and may lead to disciplinary measures for any individual covered by this policy.
No one will be treated unfavourably for raising a concern or for refusing to participate in
unethical or harmful behaviour.

All reports will be handled promptly, fairly, and confidentially. SWAN recognises that
speaking up about misconduct can be distressing, and therefore strives to make the
reporting process as safe and supportive as possible. A private meeting space or
communication channel will be made available, and sufficient time will be provided to
discuss the concern. A companion may accompany the individual raising the concern at all
meetings.

Informal Approach

Where appropriate, individuals may choose to raise a concern informally.

They may speak with the Executive Director or the Operations Manager to explore the issue
and possible solutions.

Choosing an informal approach does not prevent the individual from submitting a formal
report at any stage if the issue remains unresolved or if the concern is serious.

Formal Approach
A formal whistleblowing report should be submitted in writing to the Executive Director.

If the concern involves the Executive Director, the report should be directed to:
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e Chair of the SWAN Management Committee, and
SWAN Operations Manager

If the Executive Director wishes to submit a formal complaint or whistleblowing report, it
must be addressed to the Chair of the Management Committee, with the Operations
Manager informed.

All formal reports will follow the procedures outlined in the SWAN Grievance Procedures
and related internal policies.

6. Protection from Retaliation

No individual will be disadvantaged, dismissed, or intimidated for reporting concerns in good
faith. Retaliation is strictly prohibited and will result in disciplinary action.

7. Process
e Acknowledgement of receipt (where possible) within 7 working days
e Initial review to determine the appropriate steps
e |Investigation (internal or external as needed)
e Corrective or disciplinary action if necessary

e General feedback provided to the whistleblower (within confidentiality limits)

8. Malicious or False Reports

Knowingly false or malicious reports are prohibited and may result in disciplinary action.
Good-faith mistakes will not be penalised.

9. Data Protection

All information will be stored securely and in accordance with Hungarian law and GDPR.

10. Supporting Documents
This annex is supported by a number of existing SWAN policies and procedures, including:

SWAN Grievance Procedures; SWAN Equality Policy; SWAN Rules of Organisation
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